Aled CASE STUDY

Business

AT&T has been changing the way people live, work and play for more than 140 years. We fuel business transformation
through integrated solutions that tap into the power of everything connected. Our broadband connectivity, high-speed
fiber and wireless broadband networks connect businesses everyday. We also provide advanced IP-based and wireless
solutions to businesses of all sizes. Our investments in broadband give companies more ways to connect to what’s most
important to them. AT&T Fiber reaches nearly 15 million locations and is recognized as best in class with scores that lead
the entire industry. We now reach more than 255 million people with nationwide 5G. AT&T has been recognized as
having the best overall and most reliable 5G network. AT&T’s portfolio expands beyond broadband and wireless 5G
technology. AT&T Cybersecurity delivers the ability to help safeguard digital assets, act with confidence to detect cyber
threats to mitigate business impact, and drive efficiency into cybersecurity operations. Connectivity is the core of
everything businesses need to be successful today and in the future.

PRODUCTS

AT&T traditionally offers products and services like wireless phone and internet services. AT&T also offers a vast portfolio

of business solutions including cybersecurity, application development, and several out-of-the-box business applications

to help streamline customers’ business processes. Please take the time to look at the links provided to learn more about
our product portfolio.

Mobility
AT&T Business Fiber

Office @ Hand

PROSPECT

OVERVIEW

DIAMOND SOLUTIONS

Diamond Solutions is an award-winning landscape firm that has been serving Ohio for over 20 years. It offers services
ranging from Landscape Architecture, Design/Build Construction, Landscape Maintenance and Lawn Care
Services. Residentially, Diamond Solutions specializes in creating outdoor living environments. Diamond Solutions’ award-
winning team of landscape architects, construction managers and experienced craftsmen are all focused on delivering the
highest level of professionalism throughout the process. Diamond Solutions has plans to add a new location in a
neighboring metropolitan location within the same state. Office space has been secured. Staff will include an office
manager, landscape designer, and five crew leaders. Hiring for these positions is underway. Diamond Solutions is currently
accepting proposals to support this office and needs advice for connecting new remote location with head-quartered

office location.
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PROSPECT

OVERVIEW

DIAMOND SOLUTIONS

Diamond Solutions was founded in 2002 and recently has seen major expansion in the past few years. They have
experienced major growth and revenue has doubled from $2 million to $4 million. They have plans to add a new location
in a neighboring metropolitan location within the same state. Office space has been secured. Staff will include an office
manager, landscape designer, and five crew leaders. Hiring for these positions is underway. Diamond Solutions is currently
accepting proposals to support this office and needs advice for connecting new remote location with head-quartered
office location.

OVERALL

OBJECTIVE

After you graduated from college, you accepted an offer for your first sales position with AT&T in their B2B Sales
Development Program. You spent 5-7 months in Dallas at their headquarters learning about AT&T products and services
and the sales process, networking, and practicing your sales pitches. You are now in your assigned territory as a Sales
Executive Mobility and your role consists of hunting for new business and because the market demand for AT&T
services is growing you are prospecting new clients. You are passionate about building customized connectivity and
communications solutions and have just heard that Diamond Solutions is expanding with a new location. You dig around
and find their office manager is Amy Petersen. You set up a meeting with Amy to build rapport and try to get an
appointment with the CEO and IT Director. Your goal is to spark Amy’s interest in AT&T, secure a secondary meeting

with Tina (CEQ) and Bill (IT Director), and present a solution to Diamond Solutions.

ROUND 1 — Amy Petersen ROUND 2 — Bill Davis ROUND 3 —Tina Stevens
Office Manager/Head of IT Director Founder/CEO
Residential Operations (and Bill Davis)
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DIAMOND SOLUTIONS

Diamond Solutions is an award-winning landscape firm that has been serving Ohio for over 20 years. It offers services
ranging from Landscape Architecture, Design/Build Construction, Landscape Maintenance and Lawn Care
Services. Residentially, Diamond Solutions specializes in creating outdoor living environments. Diamond Solutions’ award-
winning team of landscape architects, construction managers and experienced craftsmen are all focused on delivering the
highest level of professionalism throughout the process. Diamond Solutions was founded in 2002 and recently has seen
major expansion in the past few years. They have experienced major growth and revenue has doubled from $2 million to
S4 million. They have plans to add a new location in a neighboring metropolitan location within the same state. Diamond
Solutions has plans to add a new location in a neighboring metropolitan location within the same state. Office space has
been secured. Staff will include an office manager, landscape designer, and five crew leaders. Hiring for these positions is
underway. Diamond Solutions is currently accepting proposals to support this office and needs advice for connecting new
remote location with head-quartered office location.

Diamond Solutions currently has 45 employees, complied of crew leaders, architects, HR, customer service and IT. They
will be adding seven employees to their new office (as mentioned above).

Diamond Solutions main competitors are other small and medium sized landscape architecture and landscape
maintenance businesses within the Ohio market. Additionally, large landscape companies are competitors of Diamond
Solutions.
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Round 1:

Initial Call

Goal: Secure a Discovery Meeting with IT Director

Attempt to secure an appointment for a Discovery Meeting by making an effective and persuasive initial contact with the office
manager who schedules appointments for the leadership team. Your goal of the initial call is to book a 10 minute call with the IT
Director.

Your first step is to meet with Amy. You have done some preparation on Amy and Diamond Solutions that you can use when you
meet. First, you learn from research that Amy has been with the company since 2004. You also learn from research the company is
expanding and needs a connectivity and communications solution that will enable them to continue to be an award winning
organization. During the initial call, explain how AT&T provides value, discover additional decision makers and get Amy to sponsor a
follow up call with the IT Director. Prepare what you will say when you meet with Amy.

Round 2:
Discovery

Meeting

Goal: Obtain Information Needed to Create a Recommendation

Lead an engaging fact-finding meeting with the IT Director to find and understand the need for AT&T mobility, internet and
cybersecurity. Your goal is to secure a 10 minute follow up meeting to present a recommended connectivity and communications
solutions.

Your initial call went well and you have secured a discovery meeting. During the 10 minute discovery meeting you will find and
uncover Diamond Solutions ideal strategy and business goals. Following this meeting, you should understand if AT&T’s solutions
would make the most sense for Diamond Solutions.

Round 3:

Presentation

Goal: Close the Business

Present a comprehensive connectivity and communications solution that connects the findings from your discovery meeting, using
persuasive language to close the deal. Address any objections that the decision makers throw out to you.

You have made it to the sales presentation! In this step, you will present your proposal in a closing call with Tina (CEO) and Bill (IT
Director). Using a presentation demonstrates how you aligned the findings of the discovery meeting to the strategy, outline how and
why AT&T can meet their objectives.

Using persuasive language, the goal is to close the business with Tina and Bill. Review/summarize your conclusions from prior
meetings. Be prepared to answer any objections or roadblocks they may bring. Uncover if they have anything to add. If you are unable
to close the business, make sure to secure another follow up meeting.
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AT&T Product Pricing

Mobility*

AT&T Business Fast Track

AT&T Business Unlimited Premium

$55.00/mo. per line

you get 3

Key features A~

when ines

\/ Unlimited talk, text & high-speed

data’ (V)

%

5G/5G+ access® (1)

AT&T Business Fast Track® (i)

AT&T ActiveArmor™ advanced

mobile security* (1)

200GB of hotspot data per line® ()

Roam Latin America®™ for Business®

®

Unlimited text from the U.S. to 200+
countries

HD and 4K UHD video streaming

International Day Pass (IDP) for

D N N N N N

Business at no cost for up to 7 days
per line per bill* ()

AT&T Business Unlimited Advanced

$4'5.0 Olmo. per line

when you get 3lines

Key features ~

\/ Unlimited talk, text & high-speed

data’ ()

After 50 GB, AT&T may temporarily

low data speeds if the network is

\/ 5G/5G+ access® (1)

\/ AT&T ActiveArmor™ advanced
mobile security* (i)

\/ 100GB of hotspot data per line® ()

\/ Unlimited text from the U.S. to 200+
countries

\/ HD 1080p video streaming’

*pricing for at minimum 3 lines

AT&T Business Unlimited Standard

$4’0.00/mo. per line

when you get 3 lines

Key features ~

v/

NN N NN

Unlimited talk, text & high-speed

data' ()

AT&T may temporarily sl

jata

speeds if the network is |
5G/5G+ access® (1)

AT&T ActiveArmor™ mobile
security* ()

5GB of hotspot data per line® (i)

Unlimited text from the U.S. to 200+
countries

Standard definition video

streaming
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AT&T Product Pricing

Business Fiber

ATET Business Fiber internet service spaads

Choose the right speed for your business
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AT&T Benefits

Business Fiber

See how the competition stacks up
Busimess Fiber Spectrum Business Comcast Business Cox Business
Fastest broadband speed tier 5 GHE I 125 GIE 240 Mbps
Ltd. avail fareas
100 symimetrical fiber network
Upload as fast as downloads
Mo annual contract . s
Mo additicnal eguipment fees § ot

for Wi-Fi service
Mo data caps . ey ey y

Free installation . e

Business fiber internet service benefits

Why AT&T Business Fiber?
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AT&T Product Pricing

Office at Hand

Wireless Standard Premium

Pricing starting at

Partal-based call routing administration w w w'

Access management and use on smartphones w w'

virtually unfimited local, long distance and w w

internst fanes

uUnlimited meetings and conferencing w et
Multi-level Interactive Voice Response (IVR) o w et

Toll-free number with toll-free minutes® 1000 min,/mo 2,500 min/mo

HD multi-point video conferencing Up to 100 participants Up o 200 participants
office@Hand analytics portal w w w

Microsoft Outlook email notification, Google w w

Drive online storage and Dropbox integration

Google Integration w w
Microsoft Office 365 integration w w
Automatic Call Recording w’
Single Sign On w w’
Call Monitoring w’
Calling Mame {CHaM) w'

Salesforce Integration w
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AT&T Benefits

Office at Hand

Benefits

Streamlined

Unified
Integrations

Simplified
collaboration

service
UCaas features and plans
Cloud-based UCaas solutio

(K]

]

saging

A}

Nna team
COllaDoration

[ah]

A

Available in the US, Canada, and other Automatic and on-demand recording
select countries with advanced ca
handling & routing and a full-featured auto

00+ apps including

: ] . Mative mobile dialing, no app required
o soft Te: Google, and Salesforce %

Key Use Cases:

Frontlime Worker

.
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reless
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